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Do You Really Want
to Be a Manager?

TRANSFORMING TO AGILE

Real change requires your
entire organization

ESTIMATING SOFTWARE IS HARD

The human element and past
knowledge play a critical role

* excerpted from the April 2017 issue of Better Software for Collabnet
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2017 Is a Pivotal Year
for DevOps
AS CUSTOMERS DEMAND REAL-TIME SOFTWARE UPDATES, DEVOPS IS NO LONGER
AN AFTERTHOUGHT. NOW IS THE TIME FOR DRIVING INNOVATION.
by Eric Robertson | erobertson@collab.net
The complex nature of software development and delivery, especially at an enterprise scale, has resulted in DevOps gaining importance in recent years. How many of us have been frustrated by
online banking or some other vendor interaction? How many of us
have left a vendor for another that offers a better customer experience? Today’s digital world shows us how the speed and quality
of software delivery can either help or harm customer satisfaction
and affect business outcomes.
Better customer experiences are driven by better software,
and Microsoft CEO Satya Nadella saw it coming at the company’s
annual Convergence conference in 2015 when he stated, “Every
business will become a software business, build applications, use
advanced analytics, and provide SaaS services.” [1]
All organizations are impacted by software, and all businesses
are in the software business.
The quality and functionality of a company’s software affects

“Traditional efforts
to deliver innovative
software solutions
are often hampered
by the limitations of
the disparate tools,
methods, and platforms
in use today.”

everything from competitive differentiation to customer support
and, ultimately, employee satisfaction. So why aren’t all private
and government organizations delivering better offerings and bet-

into play, providing a link between an organization’s software de-

ter service at greater speeds?

velopment lifecycle and its business. Fundamentally, DevOps will

The Importance of DevOps

Traditional efforts to deliver innovative software solutions are

often hampered by the limitations of the disparate tools, methods,
and platforms in use today. Teams tend to be spread out geographically, and today’s software development requires collaboration
between R&D and IT operations.

change in 2017 to usher in these and other advances that connect
software development to the heart of the enterprise.
Here are some of the trends I see developing in the next year as
the DevOps market evolves.

The Left Shift

Companies are beginning to leverage specific DevOps tools,

DevOps will become an even higher priority to the enterprise

which has led to a rapid uptick in automated testing and contin-

as IT professionals learn how it helps bring innovative ideas to life

uous delivery. The adoption of automated testing created a left-

by accelerating and improving software development. Companies

ward shift in the pipeline, resulting in smaller-scale tests that are

that expand their DevOps practices will experience the benefits of

completed earlier and faster. Quality continues to be a focus, and

better teamwork between development and other groups across

micro-services are helping accelerate that drive by enabling the

the enterprise.

deployment of higher-quality code at a smaller risk to the business.

Next-generation DevOps tools are starting to deliver compre-

These shifts in testing and code deployment have pushed feed-

hensive views of software release cycles. They combine those

back further left in the pipeline, so teams are receiving responses

views with operational data that teams can use to make better-in-

earlier in the delivery lifecycle. As more organizations pick up on

formed decisions. Key performance indicator (KPI) data will come

this shift, software quality will improve, and risks will be reduced
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DevOps Becomes an Integral Part of the
Project Lifecycle

While DevOps tools are meeting the needs of organizations in-

volved with the software development lifecycle, many organizations have evolved. They now need to understand their DevOps
value stream across the software development and delivery lifecycle—from planning to operations. This enables organizations
to deliver end-to-end traceability across every DevOps tool chain
component and to leverage objective metrics and KPIs. This ensures that the delivered value is always operational and meets
service-level agreements for the business. Essentially, this means
continuous monitoring and feedback across DevOps tool chains.
This year, DevOps excellence is expected and has become the
further down the pipeline. This lowers the potential impact to the

catalyst for successful software solutions. We are witnessing the

customer in terms of outages and operational costs by lessening

importance of DevOps even at the executive level of enterprise

the number of service requests.

software solutions. Consider bringing DevOps to the very beginning planning stages of your project lifecycle and coupling KPIs

Driving DevOps with Analytics

with analytics to measure operational success. By prioritizing

Focusing on analytics provides a more holistic and comprehen-

these considerations, enterprise leaders will better leverage ex-

sive approach to DevOps. Over the next year, we will see more con-

isting investments and set themselves up for future success in an

nected tools and processes, as well as KPI data that can enable new

industry that is constantly changing.

levels of decision making by leveraging operational data to provide
intelligent correlation and traceability. Through KPI data, for example, organizations can unwrap the hidden issues within a software

C L I C K F O R T H I S S TO R Y ' S

release that led to a jump in service tickets. With this type of power-
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ful analytic data, detailed and revealing reports can be used to collect metrics from the tools and activities from chained associations.
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